


Glenn O. Hawbaker Inc.
Founded 1952

• 19 Quarries

• 7 Asphalt Plants





Ponderosa Lodge landing strip



Harrisburg International Airport…
the reason we’re here today.







Runway 13-31 Phase 4 
 $15 Million Project
 Mill & Pave 8,100 Feet of Runway  x 

200 Feet wide
 Variable Depth milling & paving 2 to 

6+ inch depth
 6 month duration 
 Working Hours: Midnight to 5:30 a.m.



 May 29 through August 24, 2018– 45 work 
shifts…

 200,000 SY of milling
 Limited to 700 LF of milled surface 

 45,000 Tons FAA P-401 HMA placed (similar to 
19mm mix) 
 Supplied by GOH Milroy Plant
 2 lifts

 Safety wedges & tapers required each shift to 
maintain runway use during day





































Harrisburg International Airport

Tons
Truck loads
Joint Cores 160
Mat Cores 168

over 2,090

Harrisburg International Airport Numbers
More than 45,000 produced & placed

93.32% density
95.89% density


SMA 2007 to 2018

		SMA since First Job

																										tons

		Date		ECMS		SR		Plant		tons														2007		23,034.32

		2018		106305		22		5		4,927.61														2008		0.00

		2018		97671		180		15		7,016.06														2009		22,192.93

		2018		97546		80		15		4,185.23														2010		13,338.15

		2018		92597		80		19		9,551.22		77,567.07												2011		0.00

		2018		91919		79		19		45,819.84														2012		3,993.30

		2018		87569		80		15		6,067.11														2013		0.00

		2017		87569		80		15		6,584.50														2014		19,597.46

		2017		92597		80		19		13,266.53		25,852.27												2015		51,648.78

		2017		96579		180		15		3,180.01														2016		29,990.33

		2017		96819		322		1		2,821.23														2017		25,852.27

		2016		90270		80		19		21,013.43		29,990.33												2018		77,567.07

		2016		93311		322		31		8,976.90														2019		42,144.00

		2015		87969		15		15		13,156.44

		2015		91065		22		5		14,304.52		51,648.78

		2015		98244		80		4		24,187.82

		2014		98244		80		4		6,301.16

		2014		93481		80		15		6,330.64		19,597.46

		2014		82309		80		15		6,965.66

		2012		93083		8		19		3,993.30

		2010		79859		80		15		13,338.15

		2009		79859		80		15		13,963.98		22,192.93

		2009		68550		180		15		8,228.95

		2007		75930		80		14		23,034.32

										267,214.61



GOH SMA tons by year

tons	42,144



2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	23034.32	0	22192.93	13338.15	0	3993.3	0	19597.46	51648.78	29990.33	25852.27	77567.070000000007	42144	





18 Production-Tons





								Total HMA		State HMA		Total tons of RAP

						2003		1,217,811		735,994.05		56,719

						2004		1,263,572		823,436.92		92,788

						2005		1,590,786		1,167,258.14		102,618

						2006		1,616,564		1,210,003.64		145,706

						2007		1,550,737		1,184,793.56		122,471

						2008		1,261,862		925,079.50		156,829

						2009		1,471,117		1,186,166.61		208,688

						2010		1,942,548		1,425,773.29		305,259

						2011		1,558,941		1,287,339.26		257,500

						2012		1,047,110		797,094.22		234,625

						2013		913,329		635,251.46		155,857

						2014		1,121,660		756,754.30		199,453

						2015		1,292,870		967,031		156,464

						2016		1,137,759		766,889		222,165

						2017		1,274,722		899,900		234,048

						2018		1,290,707		866,360		225,764

										from ESB summaries



						Total tons are from YTD 12/8/18 Report						RAP from A.W. to week ending 12/8/18



										State tons are from ESB to 12/6/18





Total HMA	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	1217811	1263572	1590786	1616564	1550737	1261862	1471117	1942548.39	1558941	1047110	913329.34	1121659.95	1292869.76	1137758.98	1274722.05	1290706.7	State HMA	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	735994.05	823436.92	1167258.1399999999	1210003.6399999999	1184793.56	925079.5	1186166.6100000001	1425773.29	1287339.26	797094.22	635251.46	756754.3	967031.2	766889	899899.73	866360	Total tons of RAP	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	56719	92788	102618	145706	122471	156829	208688	305259	257500	234625	155857	199453	156464.21	222165	234048	225764	

















2017 Warm Mix



												2018				2017				2016				2015				2014				2013				2012				2011				2010

												Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam

										1		169,089.84				245,387.03				43,892.54				0.00				7,236.21				75,726.79				75,246.06				160,830.58				57,100.95

										4				41,442.52				76,035.11				35,167.03				266.74												9,085.93				28,559.14

										5				39,434.97				55,546.94				87,775.52				21,854.56												54,498.14				20,247.30

										7		177,575.40				87,443.16				51,263.09				0.00				26,853.23				13,790.12				8,805.71				33,363.30				8,671.92

						Tons WMA				15								232,874.82				185,194.11				153,997.17				11,774.24				3,719.50				40,375.85				206,347.75				128,238.00

				2008		14,000.00				19				179,832.43				70,113.62				71,313.81				20,100.22				84,518.23				25,266.29				50,352.93				37,427.05

				2009		38,000.00				24				211,936.42				59,672.34				34,944.91				25,330.58								1,379.68				34,168.29				10,646.83

				2010		202,132.00				31				46,990.30				4,891.30				7,786.17				3,017.51				1,694.38				1,831.76				33,899.89				88,165.32				8,121.95

				2011		585,587.27				total		346,665.24		519,636.64		332,830.19		499,134.13		95,155.63		422,181.55		0.00		224,566.78		34,089.44		97,986.85		89,516.91		32,197.23		84,051.77		222,381.03		194,193.88		391,393.39		65,772.87		136,359.95

				2012		306,432.80						866,301.88				831,964.32				517,337.18				224,566.78				132,076.29				121,714.14				306,432.80				585,587.27				202,132.82

				2013		121,714.14

				2014		132,076.29

				2015		224,566.78

				2016		517,337.18

				2017		831,830.19

				2018		866,301.88

				Grand Total		3,839,978.53





																								2017 All plants Production

																								Plant		Total 		WMA		% WMA

																								1		169,089.84		169,089.84		100.0

																								4		41,472.52		41,442.52		99.9

																								5		39,434.97		39,434.97		100.0

																								7		177,575.40		177,575.40		100.0

																								15		179,860.54		179,832.43		100.0

																								19		211,936.42		211,936.42		100.0

																								24		46,990.30		46,990.30		100.0

																								Totals		866,359.99		866,302		100.0



																										WMA 2018 Production

																										State		866,360		100.0%

																										WMA		866,302



WMA State Material - GOH Production

Tons WMA	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	14000	38000	202132	585587.27	306432.8	121714.14	132076.29	224566.78	517337.18	831830.19	866301.88	







2018 Comparison

		Material totals are to December 3, 2018



		Total tons 				Plant		State Tons		Maintenance		State WMA

		283,297.33				1		169,089.84		19,233.18		169,089.84

		96,639.00				4		41,472.52		30,930.92		41,442.52

		144,746.78				5		39,434.97		8,017.50		39,434.97

		178,711.94				7		177,575.40		402.97		177,575.40

		261,184.94				15		179,860.54		52,443.29		179,832.43

		227,172.66				19		211,936.42		0.00		211,936.42

		67,906.24				24		46,990.30		25,220.05		46,990.30

		1,259,658.89				Totals		866,359.99		136,247.91		866,301.88

		68.8% of Total production was State work						15.7% of the State tons was for Maintenance…(all PO's and FOB/DGS materials).				99.99% of the State tons was WMA









						Plant		Maintenance 2016		Maintenance 2017		Maintenance 2018

						1		8,756.81		60,737.85		19,233.18

						4		3,591.49		31,831.39		30,930.92

						5		6,410.62		24,530.31		8,017.50

						7		12,402.47		22,158.96		402.97

						15		77,690.90		109,613.28		52,443.29

						19		0.00		5,333.35		0.00

						24		9,997.86		17,436.05		25,220.05

						Total		118,850.15		271,641.19		136,247.91

								Approved JMF's 11/27/17		Approved JMF's 12/3/18

						Plant

						1		183		62

						4		67		23

						5		118		9

						7		58		28

						15		27		21

						19		49		57

						24		10		12

						Total		512		212

								Date		State Tons "in-hand"

								December 21, 2015		387,879

								December 22, 2016		258,953

								December 21, 2017		443,643

								December 6, 2018		493,549





HIA QC mtg Info



		Harrisburg International Airport Numbers

		Tons		More than 45,000 produced & placed

		Truck loads		over 2,090

		Joint Cores		160		93.32% density

		Mat Cores		168		95.89% density

		Lab plugs		540		3.5% avg. Air Voids								1

		All Cores =		7,241 pounds (3.62 tons)

		Stacked up =		271 feet high

		Taller than:		I-80 Emlenton Bridge (270')

				SR 15 CSVT Bridge (180')

				Niagara Falls (176')



												Lot Comparison						% increase 2017 to 2018

														PWT 2017		PWT 2018

												Bonus Pay Lots		816		1175		44.00

												100% Pay Lots		53		81		52.83

												Reduced Pay Lots		207		271		30.92

												Defective Lots		9		18		100

												Total		1085		1545		42.40

												District		Incentives 2017		Incentives 2018		Reductions 2017		Reductions 2018

												1		$140,517.58		$295,072.50		($38,669.13)		($69,833.98)

												2		$155,460.47		$313,415.10		($151,941.53)		($165,253.09)

												3		$108,583.89		$216,037.54		($22,211.87)		($24,215.17)

												4		$84,241.32		$89,593.10		($7,615.00)		($97,746.08)

												5		$214,620.56		$199,027.29		($83,881.14)		($60,735.86)

												6		$206,593.35		$533,030.91		($7,045.29)		($106,404.67)

												8		$223,948.76		$471,737.15		($247,155.60)		($329,856.27)

												9		$130,990.51		$285,883.54		($79,573.84)		($61,368.68)

												10		$105,707.65		$346,612.24		($1,231.72)		($37,555.09)

												11		$199,471.61		$349,716.26		($25,279.62)		($101,971.37)

												12		$161,491.86		$329,575.28		($35,861.80)		($53,488.86)

												Total		$1,731,627.56		$3,429,700.91		($700,466.54)		($1,108,429.12)

												2017 ∆		$1,031,161.02

												2018 ∆		$2,321,271.79

																55.58%



												District		 Statewide Incentives		 GOH, Inc. Incentives		Statewide Reductions		GOH Inc. Reductions

												1		$140,517.58		$37,292.25		($38,669.13)		($13,363.63)

												2		$155,460.47		$173,152.48		($151,941.53)		($130,107.77)

												3		$108,583.89		$93,768.78		($22,211.87)		($17,526.97)

												4		$84,241.32				($7,615.00)

												5		$214,620.56				($83,881.14)

												6		$206,593.35				($7,045.29)

												8		$223,948.76				($247,155.60)

												9		$130,990.51		$6,367.38		($79,573.84)		($23,273.46)

												10		$105,707.65		$27,003.66		($1,231.72)		$0.00

												11		$199,471.61				($25,279.62)

												12		$161,491.86				($35,861.80)

												Total		$1,731,627.56		$337,584.55		($700,466.54)		($184,271.83)

												Statewide ∆		$1,031,161.02

														GOH, Inc. ∆		$153,312.72





Sheet1

		Contracts that have a Ride Incentive (Bonus) credited in 2018.																												PG64-22				PG58-28				PG76-22

																										Pleasant Gap #1				HAWG1				HAWG1				Suit Kote - Cortland

		SR & Location				ECMS		Job #		Plant		Paving Crew Leader(s)						Incentive												Marathon - Canton				Suit Kote - Jamestown				Marathon - Floreffe

		I-99 Centre Co.				108912		18015		1		Jim Culbertson						$57,684.00												Suit Kote - Cortland				United - Warren

		I-79 Butler Co.				91919		17183		19		Travis Dehner - Brad Shaffer						$272,149.50												United - Warren

		I-80 Columbia Co.				97546		18024		15		Charles Welshans						$31,151.00								DuBois #4				HAWG1				HAWG1				Marathon - Floreffe

		I-180 Lycoming Co.				97671		18049		15		Charles Welshans						$47,838.00												Marathon - Canton				Suit Kote - Jamestown				Suit Kote - Meadville

		I-80 Montour Co. 				87569		15211		15		Charles Welshans						$34,905.10												Suit Kote - Cortland				United - Warren				United - Mercer

																		$443,727.60												United - Warren

														total 												Milroy #5				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Jamestown				Marathon - Floreffe

																														Suit Kote - Cortland				United - Warren

																														United - Warren

																										Turtlepoint #7				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				United - Warren				United - Mercer

																														Suit Kote - Cortland				Suit Kote - Jamestown

																														United - Warren

																										Montoursville #15				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Cortland				Marathon - Floreffe

																														Suit Kote - Cortland

																														United - Warren

																										Grove City #19				HAWG1				HAWG1				Marathon - Floreffe

																														Marathon - Canton				Suit Kote - Meadville				Suit Kote - Meadville

																														Suit Kote - Cortland				United - Warren				United - Mercer

																														United - Warren

																										Greens Landing #24				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Cortland
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DistrictIncentivesDisincentives∆


1$295,072.50-$69,833.98$225,238.52


2$313,415.10-$165,253.09$148,162.01


3$216,037.54-$24,215.17$191,822.37


4$89,593.10-$97,746.08-$8,152.98


5$199,027.29-$60,735.86$138,291.43


6$533,030.91-$106,404.67$426,626.24


8$471,737.15-$329,856.27$141,880.88


9$285,883.54-$61,368.68$224,514.86


10$346,612.24-$37,555.09$309,057.15


11$349,716.26-$101,971.37$247,744.89


12$329,575.28-$53,488.86$276,086.42


Total$3,429,700.91-$1,108,429.12$2,321,271.79


PWT






Lab plugs 540
All Cores =

Stacked up =

Taller than:

3.5% avg. Air Voids
7,241 pounds (3.62 tons)

271 feet high
I-80 Emlenton Bridge (270')

Taller than: I-80 Emlenton Bridge (270')
SR 15 CSVT Bridge (180')

Niagara Falls (176')


SMA 2007 to 2018

		SMA since First Job

																										tons

		Date		ECMS		SR		Plant		tons														2007		23,034.32

		2018		106305		22		5		4,927.61														2008		0.00

		2018		97671		180		15		7,016.06														2009		22,192.93

		2018		97546		80		15		4,185.23														2010		13,338.15

		2018		92597		80		19		9,551.22		77,567.07												2011		0.00

		2018		91919		79		19		45,819.84														2012		3,993.30

		2018		87569		80		15		6,067.11														2013		0.00

		2017		87569		80		15		6,584.50														2014		19,597.46

		2017		92597		80		19		13,266.53		25,852.27												2015		51,648.78

		2017		96579		180		15		3,180.01														2016		29,990.33

		2017		96819		322		1		2,821.23														2017		25,852.27

		2016		90270		80		19		21,013.43		29,990.33												2018		77,567.07

		2016		93311		322		31		8,976.90														2019		42,144.00

		2015		87969		15		15		13,156.44

		2015		91065		22		5		14,304.52		51,648.78

		2015		98244		80		4		24,187.82

		2014		98244		80		4		6,301.16

		2014		93481		80		15		6,330.64		19,597.46

		2014		82309		80		15		6,965.66

		2012		93083		8		19		3,993.30

		2010		79859		80		15		13,338.15

		2009		79859		80		15		13,963.98		22,192.93

		2009		68550		180		15		8,228.95

		2007		75930		80		14		23,034.32

										267,214.61



GOH SMA tons by year

tons	42,144



2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	23034.32	0	22192.93	13338.15	0	3993.3	0	19597.46	51648.78	29990.33	25852.27	77567.070000000007	42144	





18 Production-Tons





								Total HMA		State HMA		Total tons of RAP

						2003		1,217,811		735,994.05		56,719

						2004		1,263,572		823,436.92		92,788

						2005		1,590,786		1,167,258.14		102,618

						2006		1,616,564		1,210,003.64		145,706

						2007		1,550,737		1,184,793.56		122,471

						2008		1,261,862		925,079.50		156,829

						2009		1,471,117		1,186,166.61		208,688

						2010		1,942,548		1,425,773.29		305,259

						2011		1,558,941		1,287,339.26		257,500

						2012		1,047,110		797,094.22		234,625

						2013		913,329		635,251.46		155,857

						2014		1,121,660		756,754.30		199,453

						2015		1,292,870		967,031		156,464

						2016		1,137,759		766,889		222,165

						2017		1,274,722		899,900		234,048

						2018		1,290,707		866,360		225,764

										from ESB summaries



						Total tons are from YTD 12/8/18 Report						RAP from A.W. to week ending 12/8/18



										State tons are from ESB to 12/6/18





Total HMA	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	1217811	1263572	1590786	1616564	1550737	1261862	1471117	1942548.39	1558941	1047110	913329.34	1121659.95	1292869.76	1137758.98	1274722.05	1290706.7	State HMA	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	735994.05	823436.92	1167258.1399999999	1210003.6399999999	1184793.56	925079.5	1186166.6100000001	1425773.29	1287339.26	797094.22	635251.46	756754.3	967031.2	766889	899899.73	866360	Total tons of RAP	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	56719	92788	102618	145706	122471	156829	208688	305259	257500	234625	155857	199453	156464.21	222165	234048	225764	

















2017 Warm Mix



												2018				2017				2016				2015				2014				2013				2012				2011				2010

												Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam		Gencor		Maxam

										1		169,089.84				245,387.03				43,892.54				0.00				7,236.21				75,726.79				75,246.06				160,830.58				57,100.95

										4				41,442.52				76,035.11				35,167.03				266.74												9,085.93				28,559.14

										5				39,434.97				55,546.94				87,775.52				21,854.56												54,498.14				20,247.30

										7		177,575.40				87,443.16				51,263.09				0.00				26,853.23				13,790.12				8,805.71				33,363.30				8,671.92

						Tons WMA				15								232,874.82				185,194.11				153,997.17				11,774.24				3,719.50				40,375.85				206,347.75				128,238.00

				2008		14,000.00				19				179,832.43				70,113.62				71,313.81				20,100.22				84,518.23				25,266.29				50,352.93				37,427.05

				2009		38,000.00				24				211,936.42				59,672.34				34,944.91				25,330.58								1,379.68				34,168.29				10,646.83

				2010		202,132.00				31				46,990.30				4,891.30				7,786.17				3,017.51				1,694.38				1,831.76				33,899.89				88,165.32				8,121.95

				2011		585,587.27				total		346,665.24		519,636.64		332,830.19		499,134.13		95,155.63		422,181.55		0.00		224,566.78		34,089.44		97,986.85		89,516.91		32,197.23		84,051.77		222,381.03		194,193.88		391,393.39		65,772.87		136,359.95

				2012		306,432.80						866,301.88				831,964.32				517,337.18				224,566.78				132,076.29				121,714.14				306,432.80				585,587.27				202,132.82

				2013		121,714.14

				2014		132,076.29

				2015		224,566.78

				2016		517,337.18

				2017		831,830.19

				2018		866,301.88

				Grand Total		3,839,978.53





																								2017 All plants Production

																								Plant		Total 		WMA		% WMA

																								1		169,089.84		169,089.84		100.0

																								4		41,472.52		41,442.52		99.9

																								5		39,434.97		39,434.97		100.0

																								7		177,575.40		177,575.40		100.0

																								15		179,860.54		179,832.43		100.0

																								19		211,936.42		211,936.42		100.0

																								24		46,990.30		46,990.30		100.0

																								Totals		866,359.99		866,302		100.0



																										WMA 2018 Production

																										State		866,360		100.0%

																										WMA		866,302



WMA State Material - GOH Production

Tons WMA	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	14000	38000	202132	585587.27	306432.8	121714.14	132076.29	224566.78	517337.18	831830.19	866301.88	







2018 Comparison

		Material totals are to December 3, 2018



		Total tons 				Plant		State Tons		Maintenance		State WMA

		283,297.33				1		169,089.84		19,233.18		169,089.84

		96,639.00				4		41,472.52		30,930.92		41,442.52

		144,746.78				5		39,434.97		8,017.50		39,434.97

		178,711.94				7		177,575.40		402.97		177,575.40

		261,184.94				15		179,860.54		52,443.29		179,832.43

		227,172.66				19		211,936.42		0.00		211,936.42

		67,906.24				24		46,990.30		25,220.05		46,990.30

		1,259,658.89				Totals		866,359.99		136,247.91		866,301.88

		68.8% of Total production was State work						15.7% of the State tons was for Maintenance…(all PO's and FOB/DGS materials).				99.99% of the State tons was WMA









						Plant		Maintenance 2016		Maintenance 2017		Maintenance 2018

						1		8,756.81		60,737.85		19,233.18

						4		3,591.49		31,831.39		30,930.92

						5		6,410.62		24,530.31		8,017.50

						7		12,402.47		22,158.96		402.97

						15		77,690.90		109,613.28		52,443.29

						19		0.00		5,333.35		0.00

						24		9,997.86		17,436.05		25,220.05

						Total		118,850.15		271,641.19		136,247.91

								Approved JMF's 11/27/17		Approved JMF's 12/3/18

						Plant

						1		183		62

						4		67		23

						5		118		9

						7		58		28

						15		27		21

						19		49		57

						24		10		12

						Total		512		212

								Date		State Tons "in-hand"

								December 21, 2015		387,879

								December 22, 2016		258,953

								December 21, 2017		443,643

								December 6, 2018		493,549





HIA QC mtg Info



		Harrisburg International Airport Numbers

		Tons		More than 45,000 produced & placed

		Truck loads		over 2,090

		Joint Cores		160		93.32% density

		Mat Cores		168		95.89% density

		Lab plugs		540		3.5% avg. Air Voids								1

		All Cores =		7,241 pounds (3.62 tons)

		Stacked up =		271 feet high

		Taller than:		I-80 Emlenton Bridge (270')

				SR 15 CSVT Bridge (180')

				Niagara Falls (176')



												Lot Comparison						% increase 2017 to 2018

														PWT 2017		PWT 2018

												Bonus Pay Lots		816		1175		44.00

												100% Pay Lots		53		81		52.83

												Reduced Pay Lots		207		271		30.92

												Defective Lots		9		18		100

												Total		1085		1545		42.40

												District		Incentives 2017		Incentives 2018		Reductions 2017		Reductions 2018

												1		$140,517.58		$295,072.50		($38,669.13)		($69,833.98)

												2		$155,460.47		$313,415.10		($151,941.53)		($165,253.09)

												3		$108,583.89		$216,037.54		($22,211.87)		($24,215.17)

												4		$84,241.32		$89,593.10		($7,615.00)		($97,746.08)

												5		$214,620.56		$199,027.29		($83,881.14)		($60,735.86)

												6		$206,593.35		$533,030.91		($7,045.29)		($106,404.67)

												8		$223,948.76		$471,737.15		($247,155.60)		($329,856.27)

												9		$130,990.51		$285,883.54		($79,573.84)		($61,368.68)

												10		$105,707.65		$346,612.24		($1,231.72)		($37,555.09)

												11		$199,471.61		$349,716.26		($25,279.62)		($101,971.37)

												12		$161,491.86		$329,575.28		($35,861.80)		($53,488.86)

												Total		$1,731,627.56		$3,429,700.91		($700,466.54)		($1,108,429.12)

												2017 ∆		$1,031,161.02

												2018 ∆		$2,321,271.79

																55.58%



												District		 Statewide Incentives		 GOH, Inc. Incentives		Statewide Reductions		GOH Inc. Reductions

												1		$140,517.58		$37,292.25		($38,669.13)		($13,363.63)

												2		$155,460.47		$173,152.48		($151,941.53)		($130,107.77)

												3		$108,583.89		$93,768.78		($22,211.87)		($17,526.97)

												4		$84,241.32				($7,615.00)

												5		$214,620.56				($83,881.14)

												6		$206,593.35				($7,045.29)

												8		$223,948.76				($247,155.60)

												9		$130,990.51		$6,367.38		($79,573.84)		($23,273.46)

												10		$105,707.65		$27,003.66		($1,231.72)		$0.00

												11		$199,471.61				($25,279.62)

												12		$161,491.86				($35,861.80)

												Total		$1,731,627.56		$337,584.55		($700,466.54)		($184,271.83)

												Statewide ∆		$1,031,161.02

														GOH, Inc. ∆		$153,312.72





Sheet1

		Contracts that have a Ride Incentive (Bonus) credited in 2018.																												PG64-22				PG58-28				PG76-22

																										Pleasant Gap #1				HAWG1				HAWG1				Suit Kote - Cortland

		SR & Location				ECMS		Job #		Plant		Paving Crew Leader(s)						Incentive												Marathon - Canton				Suit Kote - Jamestown				Marathon - Floreffe

		I-99 Centre Co.				108912		18015		1		Jim Culbertson						$57,684.00												Suit Kote - Cortland				United - Warren

		I-79 Butler Co.				91919		17183		19		Travis Dehner - Brad Shaffer						$272,149.50												United - Warren

		I-80 Columbia Co.				97546		18024		15		Charles Welshans						$31,151.00								DuBois #4				HAWG1				HAWG1				Marathon - Floreffe

		I-180 Lycoming Co.				97671		18049		15		Charles Welshans						$47,838.00												Marathon - Canton				Suit Kote - Jamestown				Suit Kote - Meadville

		I-80 Montour Co. 				87569		15211		15		Charles Welshans						$34,905.10												Suit Kote - Cortland				United - Warren				United - Mercer

																		$443,727.60												United - Warren

														total 												Milroy #5				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Jamestown				Marathon - Floreffe

																														Suit Kote - Cortland				United - Warren

																														United - Warren

																										Turtlepoint #7				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				United - Warren				United - Mercer

																														Suit Kote - Cortland				Suit Kote - Jamestown

																														United - Warren

																										Montoursville #15				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Cortland				Marathon - Floreffe

																														Suit Kote - Cortland

																														United - Warren

																										Grove City #19				HAWG1				HAWG1				Marathon - Floreffe

																														Marathon - Canton				Suit Kote - Meadville				Suit Kote - Meadville

																														Suit Kote - Cortland				United - Warren				United - Mercer

																														United - Warren

																										Greens Landing #24				HAWG1				HAWG1				Suit Kote - Cortland

																														Marathon - Canton				Suit Kote - Cortland
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DistrictIncentivesDisincentives∆


1$295,072.50-$69,833.98$225,238.52


2$313,415.10-$165,253.09$148,162.01


3$216,037.54-$24,215.17$191,822.37


4$89,593.10-$97,746.08-$8,152.98


5$199,027.29-$60,735.86$138,291.43


6$533,030.91-$106,404.67$426,626.24


8$471,737.15-$329,856.27$141,880.88


9$285,883.54-$61,368.68$224,514.86


10$346,612.24-$37,555.09$309,057.15


11$349,716.26-$101,971.37$247,744.89


12$329,575.28-$53,488.86$276,086.42


Total$3,429,700.91-$1,108,429.12$2,321,271.79


PWT














Lessons learned:

• Know what the 
estimators bid
– Know what the contract 

specifications are.
• Any Amendments???

• Establish a project 
leadership list
– Leaders know their 

responsibilities and be 
held accountable

• Not only use your best 
people, but help 
everyone “be the best”.

• Equipment
– Have enough and spares
– Support (mechanics, 

fuel…simple things, 
right?)

• Sources of Supply
– HAVE THEM!



A lesson to learn - (continuously)
• Communication

– Have it!!!!!!!!!!!!!!!!
• Use it!!!
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